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Abstract: The study was conducted from April 2010 to May 2011 and dealt with the financial
and operational efficiency of Manchester United Football Club in three months (fourth
semester), from April 1st to June 30th 2010. Data concerning similar facts were collected for
the same time intervals of 2009 as well.

In brief, the following aspects were observed:
®  The team’s high level performance on the field;
Continuous investment in the team;

A 2.9% increase in the annual revenues from 278.4 to 286.4 million pounds. Reason for
choosing this subject: the strong impact football has on masses, the

“passion” and controversies it has caused and my direct involvement in this phenomenon.

Hypothesis and purpose of the paper: this paper aims to demonstrate that international
prestige, great success in large-scale competitions and the prosperity of a club like Manchester
United is based on performance management. The purpose of the paper is to provide football
specialists and the large public that loves this wonderful game with a concrete example of the
organisation and activities of one of the world’s best clubs — Manchester United.
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THE THEORETICAL AND PRACTICAL IMPORTANCE OF THE PRESENT THEME

The sports activity represents one of the major aspects of human life in today’s world. One
can openly say that, due to the development of sport in the last decades, it became a religion for a
large number of people. Sport has reached very high peaks when it comes to its development and
this is an important aspect when it comes to gaining new supporters. When we talk about
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supporters we refer both to those who practice it as a performance sport activity and to those who
do it for pleasure, be they fans of a particular branch of sport, persons in charge in a sports
organization (the manager of a sports club) or those who work in the sports press, meaning all the
people who have a connection with sport.[1-8]

Sports as a complex system, based on a relationship structure between cultural, political,
economic and social phenomena, is based on a dynamic relationship between partners: clubs,
federacy, local collectivities, the state, economic units, schools, the mass-media.[8-11]

The sports management represents another human activity which is highly important for the
evolution of life and sport. These activities, the management and the sport itself, are tightly
interconnected. Sports is one of the many domains which interest management and represents one
of its branches. [12-13]

On the other hand sports involves many domains and branches. The present paper aims at
studying the interdependence between the sporting management and a sports branch which is
highly praised at a worldwide level, namely football.[14-15]

THE REASON FOR CHOOSING THE CURRENT SUBJECT

The choice of the theme was due to the high impact that this particular sport has on masses,
the passions and the controversies which arise out of it and also due to my personal involvement
in this phenomenon.

THE HYPOTHESIS AND THE PURPOSE OF THE PAPER

The present paper aims at demonstrating the fact the international prestige, the success in
important competitions and the prosperity of a club like Manchester United are based on a
performing management.

The aim of this paper is to present to specialists in this field, but also to the general public
who loves this wonderful sporting activity, a specific example regarding the type of organization
and the activity of one of the most performing clubs on a worldly level, namely Manchester
United.

THE PHASES OF RESEARCH

According to the financial statistics (the financial department of the Manchester United
club and the English audit) we have gathered the data for the 4th trimester (during 1st of April
2009 - 30th of June 2009), but also the results from the audit between the 1st of July 2008 - 30th of
June 2009. [16-21]

Subsequently, we have gathered the financial data of the 4th trimester (the 1st of April 2010
- 30th June 2010), but also the results from the audit between the 1st of July 2009 — 30th of June
2010. [22-27]

INCOME STATEMENT
Matchday turnover

Matchday turnover for the quarter ended 30 June 2010 was £15.5 million, a decrease of
£12.4 million or 44.4% over £27.9 million for the same period in 2009. This reduction is partially
due to the progressthe Club made in 2009 in the UCL resulting in matchday income for the semi-
final and final. In addition, the Club had 2 less FAPL home games compared to the same period in
20009, resulting in lower revenue recognised in the current year period.

Matchday turnover for the year ended 30 June 2010 was £100.2 million, a decrease of £8.6
million or7.9% over £108.8 million for the same period in 2009. This decrease was largely the
result of the Club reaching the final of the 2009 UCL compared with the quarter-final in 2010. In
addition, 1 less home domestic cup game and 3 less away domestic cup games were played in
2010 compared with 2009 due to the early FA Cup exit in 2010.

Media turnover

Media turnover for the quarter ended 30 June 2010 was £28.1 million, a decrease of £11.0
million 0r28.1% over £39.1 million for the same period in 2009. This decrease reflects progress
made in the 2009UCL, reaching the final, compared with progression to the quarter-final in 2010.
In addition, the Clubhad 2 less home FAPL matches and 2 less live televised matches compared to
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the same period in 2009.Media turnover for the year ended 30 June 2010 was £104.8 million, an
increase of £5.1 million or 5.1%over £99.7 million for the same period in 2009. This increase
reflects the growth in the overall UCLdistributions from UEFA for participants in the Champions

League, offset by a reduction in the Club’sshare of these distributions due to only reaching the
quarter finals in 2010. Income from the FAPL washigher due to an increase in the equal share and
other FAPL distributions, partially offset by 1 less live TV game being shown during 2010 and a
reduced merit payment due to finishing runners-up in 2010compared with being winners in 20009.
Staff costs

Staff costs for the quarter ended 30 June 2010 were £37.1 million, an increase of £1.9
million or 5.4%over £35.2 million for the same period in 2009. This increase largely relates to
growth in player compensation but is also due to a small increase in overall headcount in the
business. The growth inplayer compensation was partially offset by a reduction in bonuses paid
due to finishing as runners upin the FAPL and quarter finalists in the UCL.Staff costs for the year
ended 30 June 2010 were £131.7 million, an increase of £8.6 million or 7.0%over £123.1 million
for the same period in 2009. This increase largely relates to player compensationbut is also due to
a small increase in overall headcount in the business. The growth in player compensation was
partially offset by a reduction in bonuses paid due to finishing as runners up in the FAPL and
quarter finalists in the UCL.

Commercial turnover

Commercial turnover for the quarter ended 30 June 2010 was £23.5 million, an increase of
£5.3 millionor 29.1% over £18.2 million for the same period in 2009. This increase was a result of
additionalsponsorship revenues generated by an increase in the number and value of our global,
regional, mobileand supplier sponsors. The 2010 commercial turnover figure also reflects a partial
recognition of thecumulative profit share associated with the Nike partnership.

Commercial turnover for the year ended 30 June 2010 was £81.4 million, an increase of
£11.5 millionor 16.5% over £69.9 million for the same period in 2009. This increase was a result
of additional sponsorship revenues generated by an increase in the number and value of our global,
regional, mobile and supplier sponsors. The 2010 commercial turnover figure also reflects a partial
recognition of the cumulative profit share associated with the Nike partnership.

Amortisation of players’ registrations

Amortisation of players’ registrations for the quarter ended 30 June 2010 was £9.8 million,
broadly consistent with £9.9 million for the same period in 2009. Amortisation of players’
registrations for the year ended 30 June 2010 was £40.1 million, an increase of £2.5 million or
6.6% over £37.6 million for the same period in 2009. This increase was primarily due to the
acquisitions of new players since January 2009, in particular Valencia, Diouf and Obertan. The
increased amortisation associated with these acquisitions was partially offset by the disposals of
Tevez and Ronaldo.

Profit on disposal of players

Profit on disposal of players for the quarter ended 30 June 2010 was £3.3 million, a
decrease of £75.1 million over £78.4 million for the same period in 2009. The 2009 profit on
disposal related to the sale of Ronaldo in June compared with the disposals of Foster and Tosic in
the same period for 2010. Profit on disposal of players for the year ended 30 June 2010 was £12.7
million, a decrease of £68.0 million over £80.7 million for the same period in 2009. The 2009
profit on disposal related to the sale of Ronaldo in June, with the profit on disposal in 2010 being
due to Martin and Campbell during the summer 2009 transfer window, Simpson in the January
2010 transfer window and Foster and Tosic during the summer 2010 window.

Working capital

Working capital for the quarter ended 30 June 2010 produced a cash inflow of £55.0
million, an increase of £16.2 million over £38.8 million cash inflow for the same period in 2009.
The working capital movements during the three month period are principally a result of the Club
receiving season ticket and seasonal hospitality monies prior to the start of the season, the income
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from which is then deferred and recognised over the number of home games in a season resulting
in income, with noassociated cash inflows. The increase of £16.2m is the result of a greater portion
of season ticket monies being received in the final quarter of 2010 compared to 2009 offset by an
advance payment received in respect of a sponsorship agreement in May 2009.

Working capital for the year ended 30 June 2010 produced a cash inflow of £2.7 million, a
decrease of £16.4 million over £19.1 million inflow for the same period in 2009. This decrease is
largely a result of an advance payment we received in respect of a sponsorship agreement in May
2009, offset by an overall increase in other sponsorship monies received in the year to 30 June
2010 for the 2011 financial year.

Shareholders’ funds

Shareholders’ funds in the Group increased by £321.5m largely due to the £405.8m capital
contribution referred to above.

The results:

According to the study we have gathered the following data:

Summarizing we can briefly present the following financial balance sheet of the club for the
mentioned periods:

INCOMES EXPENSES
286.4 MIL. £ 185.6 MIL. £

Making the difference between the two columns one can notice a net profit of 100.8 mil. £
Conclusions and proposals
Based on the current study and on the results we have obtained one can draw the following
conclusions:
e The net profit of the Manchester United club demonstrates a performing management

e There is a tight interdependence between the financial side of sport and the sporting
performance, both of these factors being a necessary condition for the other. This fact
was proven by the substantial lowering of the income when the team had not moved
forward to the superior phases of the Champions League;

e The sporting performance is the main pillar of the management plan, the club making
true financial efforts regarding the acquisition of valued players who can face the
strict requirements of today’s football

e The management of the Manchester United club represents a success model which
should be studied and applied by Romanian clubs, but also taking into account its
specificities

e The hypothesis of the paper has been confirmed, the Manchester United club proving
to have a performing management both due to the sporting performance along the
years, but also when we refer to the financial aspects — which were always on the

plus side.
Proposals:
e The urgent implementation of sports management to the sporting structures in our
country

e Finding concrete ways to co-interest potential investors in this domain
e Creating in time true “club brands” capable of making profit
e Co-opting in the organization structures of the clubs of marketing and management

professionals, who can apply the correct strategies for achieving high sporting
performances.
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